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I. MUC PiCH

Quy trinh nay nham cung cip mot phuong phap théng nhat trong viéc xac dinh
cac rii ro va co hdi nham dam bao hé thong quan ly chat luong, hé théng quan ly chat
lugng co6 thé dat duoc cac két qua nhu dy kién va nang cao cac tic dong mong mudbn
bang cac hanh dong dé giai quyét cac rai ro va co hoi.

II. PHAM VI AP DUNG

Quy trinh nay ap dung cho tt ca cac rii ro va co hdi duge phat hién trong hoat
dong day hoc cua Truong

III. TAI LIEU THAM KHAO
TCVN ISO 9001:2015
IV. PINH NGHIA VA THUAT NGU

Rui ro: 13 cac yéu t6 lién quan dén nguy hiém, kho khin hodc diéu khong chic
chan co6 thé xay ra trong hoat dong day hoc dé dap ung y€u cau khach hang ciing nhu
cac y€u cau luat dinh va ché dinh

Pon vi: Pon vi thudc va don vi truc thudc Truong Pai hoc Vinh.
V.NOI DUNG

5.1. Lwu dd (xem trang sau)
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TT Quy trinh Trach nhiém | Dién dai/Biéu miu
I @ Cicdonvi | QT.ISO.01/BM.OI
Y
2 Nhén dién téc dong Céc don vi QT.ISO.01/BM.01
A
3 binh gid tan suat Céc don vi QT.ISO.01/BM.01
A 4
4 Dinh gid hiu qud tac dong Céc don vi QT.ISO.01/BM.O1
\ 4
5 banh gia mie 49 rii 1o Céc don vi QT.ISO.01/BM.01
6 \ 4
Thyc hién bién phap kiém soét Cac don vi QT.IS0.01/BM.01
7 y
Ké hoach hanh dong Céac don vi QT.ISO.01/BM.02
8 A 4

5.2. Dién giai luu do

5.2.1. Buée 1: Xac dinh méi nguy

Dinh ky 1 nam 1 1an, cac don vi can cur vao churc nang nhi¢m vu dugc quy dinh

dé xac dinh moi nguy rui ro co thé xdy ra trong cac qua trinh thuc hién chic ning
nhiém vu li€n quan dén don vi minh theo QT.ISO.01/BM.01.

5.2.2. Buéc 2: Nhan dién tac dong

Nhan dién tac tdc dong 1a thuc hién phan tich va chi ra nhitng mbi nguy, rui ro

¢ hodc ¢ thé tac dong ti€u cuc dén chat lugng cua Nha truong. Sau khi xac dinh cac
mdi nguy rui ro, cac don vi thyc hién phén tich, danh gid mic do rui ro theo miu
QT.ISO.01/BM.01. Phan tich rui ro phai mo ta cac cong doan cua qua trinh, cac tinh
hudng rui ro, nguyén nhan, hau qua,...
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5.2.3. Buée 3: Panh gia tin suit

Danh gia tan suét (L) 12 xac dinh s6 1an xuét hién, ldp lai cta rai ro theo chu ky

thoi gian.
S : : Tiéu chuin -
Tan suat So lan

1 Hang nam > 90 ngay/lan
2 Hang quy 31 - 90 ngay/lan
3 Hang thang 08 - 30 ngay/lan
4 Hang tuin 02 - 07 ngay/lan
5 Hing ngay 01 - 08 gio/lan

5.2.4. Buéce 4: Panh gia hau qua tac dong

Danh gia hau qua tic dong (S) 1a xac dinh mirc d6 tac dong cua cac mdi nguy,
rui ro 1én chat luong cua Nha truong.

Pieém

Tiéu chuan

Mirc do

Chit lwgng

Mirc do rat thap

Khéng c6 anh huong dén chat luong hoat dong quan 1y
(quy ché hoat dong cuia Truong, cac don vi lién quan)

Mirc do thap

C6 anh hudng dén chit lugng hoat dong quan 1y (quy ché
hoat dong cua Truong, cac don vi li€n quan) nhung
khong dang ké (vi du: sai s6t mot vai bude thir yéu cia
quy trinh, quy ché)

Mtrc @6 vira phai

C6 anh hudng dén chat lugng hoat dong quan 1y (quy ché
hoat dong cua Trudng, cac don vi lién quan) dang ké
nhung c6 kha ning kiém soat bang bién phap kiém soat
hién tai (quy trinh, quy ché)

Mitrc d0 cao

Anh huéng chét luong hoat dong quan 1y (quy ché hoat
dong cua Truong, cadc don vi lién quan), c6 van ban nhac
nhd, khién trach

Rat cao

Anh huong nghiém trong dén chit lugng hoat dong quan
1y (quy ché hoat dong cua Trudng, cac don vi lién quan)

5.2.5. Buée 5: Panh gia rui ro (R)
Panh gia mirc d) rii ro sit dung theo cong thirc:

Mre d6 rii ro (R) = Hiu qua tac dong (S) x Tan suit (L)
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L S 1 2 3 4 5

1 Thap Thap Thap Thép Trung binh

2 Thap Thap Trung binh Trung binh Trung binh

3 Thap Trung binh Trung binh Trung binh Cao

4 Thap Trung binh Trung binh Cao Cao

5 Trung binh Trung binh Cao Cao Cao

5.2.6. Buéc 6: Phwong an kiém soat (P)

Mirc do rii ro Bic rii ro Cac yéu cau kiém soat
l- }O di,ém I Cégc bd phan tu kiém soat, khong can co bién phap
Rat thap ki€m soat chung
1 _Tlhséglem II Céc bo phan tu xur 1y, 1ap bao cdo cho Ban ISO
. Bao cho Ban ISO, cac bo phén tim bién phap giai phap
16 - 20 diém
Trung binh 11T giai, quyét giam xudng mirc rtii ro thip nhit c6 thé, sau
khi hoan thanh phdi bdo c4do cho Lanh dao
21 - 95 didm Béo géo cho Lér}h dao ngay lap tire, cho dung san )fuét?
Cao v tim bién phap giai quyet gap, chi cho hoat dong lai khi
cdc moi nguy da dugc giam

5.2.7. Buéc 7: Ké hoach hanh dong

Sa}u khi x4c dinh duoc cac mbi nguy r}ii ro va dua ra cac ké hoach hanh dong
gidi quyét rui ro. Phu trach cac don vi lap ké hoach hanh dong tdn dung co hdi theo
biéu mau QT.ISO.01/BM.02.

VI. BIEU MAU/PHU LUC

6.1. Biéu mau

STT Tén biéu miu M3 sb Thoi gian luu

1 Bang x4c dinh rui ro, co hoi chat lugng | QT.ISO.01/BM.01 3 nam

2 K& hoach hanh dong QT.ISO.01/BM.02 3 nim
6.2. Phu luc

N/A




Mihieu  :QT.ISO.01

QUY TRINH LAn ban hanh: 01
KIEM SOAT RUI RO Ngay ban hanh: 20/09/2023
Trang : 6/07
LICH SU THAY POI
Lan ban Ngay ban W 2R A c . Ze
STT hanh hanh Trang stira doi Noi dung/ Vi tri thay doi




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC VINH

BANG XAC PINH RUI RO, CO HQI VE CHAT LUQNG

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phic

TT

Cac cong doan cua qua
trinh, hoat dong

XAC PINH RUI RO PANH GIA MUC PO RUI RO
M6 ta rii Mitc d§ | Tan | Mirc | Béc
ro (sw Nguyén Hau nghiém | suat do rui
khong chac nhan qua trong xdy |ruiro| ro
chan) (S) ra (L)

Co hoi

Hanh
dong dé
giai quyét
rui ro, co
hoi

Muc tiéu
déra

Ghi chu

Pai dién Lanh dao

QT.ISO.01/BM.01

Nghé An, ngay ...

thang ... na

Nguwoi 1ap

L4n ban hanh: 01




BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC VINH Poc lap - Tw do - Hanh phiic

KE HOACH GIAI QUYET RUI RO

.. . A, KE HOACH THUC HIEN C
STT Rii ro/ co'hoi Bién phap Noi dung thuc hién Thaoi gian hoan thanh Trach nhiém Danh gia
Nghé An, ngay ... thang ... nam ...
Pai dién Lanh dao Nguwoi 1ap

QT.ISO.01/BM.02 Lan ban hanh: 01






